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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 27 November 2012 at 
2.00pm.  

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair) Mr Roddie Mackay 
 Mr Donnie Steele Mr Gordon Murray 
 Mr Archie K Campbell Mr Kenneth Macleod 
 Mr Philip R Maclean Mr Iain Morrison 
 Mr Norman A MacDonald Mr Murdo Macleod 
 Mrs Zena Stewart Rev David Campbell 
 Mr Angus Campbell  
 Mr Angus McCormack  
 Mr Charlie Nicolson  
   
APOLOGIES Dr Neil Galbraith  
 
 
Prayer  The Meeting was preceded by prayer led by Rev David Campbell. 

 
Tribute:  Mr Bill 
Houston 

 The Chairman paid tribute to Mr Bill Houston, who had sadly passed away on 15 
September 2012.  The Chairman stated that Bill’s last meeting had been the August 
meeting of the Education and Children’s Services Committee.  The Chairman paid tribute 
to Bill’s work during the 13 years he had spent in senior posts within the Comhairle and 
during this time he had promoted many developments in the areas of sport and leisure 
within the islands and especially all his work in relation to sport and leisure in the Western 
Isles.   
 
On behalf of the Comhairle, the Convener extended sympathy to Mr Houston’s 
family and all those who were close to him and, particulary, his two sons and his 
daughter. 
 
 
 

Tribute:  Mrs 
Joan Mackinnon 

 The Chairman referred to Mrs Joan Mackinnon, who was attending her last meeting as 
Director of Education and Children’s Services, after three years in the post of Director.  
The Chairman paid tribute to Mrs Mackinnon’s service since she first came to work for the 
Comhairle in 1976 as a primary teacher at Knockinadue Primary School, followed by 
spells in Scalpay and Stornoway Primary before becoming Head Teacher of Tolsta 
Primary in 1987.  In 1991, Mrs Mackinnon accepted the post of Staff Tutor and became 
Primary Advisor in 1992.  Mrs Mackinnon remained in Quality Improvement of Primary 
Education until she was appointed as Director of Education in October 2009. 
 
The Chairman, on behalf of the Committee, wished Mrs Mackinnon a long and happy 
retirement. 
 
 

Tribute:  
Castlebay 
School 
 

 The Chairman referred to the Award of 1ST Eco Flag achieved by Castlebay School.  This 
was the first stage towards the Gold Flag Award. 
 
The Chairman, on behalf of the Committee, congratulated all those involved at the School 
on this achievement. 
 

Tribute:  Mod 
Pupils 

 The Chairman referred to all the pupils from the Western Isles who had competed at the 
National Mod in Dunoon in October 2012. 
 
The Chairman, on behalf of the Committee, congratulated the many pupils from Western 
Isles School who had competed at the Mod. 
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  MINUTES 

 
Minute of 
Meeting 28 
August 2012 
 

1 The Minute of Meeting 28 August 2012 was approved. 
 

 
Minutes of 
Meeting of the 
Education and 
Children’s 
Services Sub-
Committee of 
8,16,17,18,19 
and 22 October 
2012 

 

2 The Minutes of Meeting of the Education and Children’s Services Sub-Committee of 
8,16,17,18,19 and 22 October 2012 were noted. 
 

Declaration of 
Interest 
 

3 There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2012/13 Quarter 
2 

 

4 The Director of Education and Children’s Services submitted a Report which provided a 
quarterly update on progress against the Comhairle’s Business Plan Key Actions, 
Performance Indicators and revenue and capital expenditure against budgets. It was 
stated in the Report that the Education and Children’s Services Department Plan covered 
three business service areas, namely; Children and Families, Education and Resources. 
The Report gave information on the key performance indicators and on revenue 
expenditure on budgets.  The Director of Education and Children’s Services in a 
presentation to the Committee highlighted the main issues for the Committee as follows: 
 
(1) to significantly reduce the number of mainland placements 
(2) to meet a savings target of £3.819m. 
(3) to implement the senior phase of curriculum for excellence. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  POLICY 
 

Proposed 
Children and 
Young People 
Bill: Response 
to the Scottish 
Government 
Consultation 

 

5 The Director of Education and Children’s Services submitted a Report which provided 
details of the Comhairle’s response to the consultation on the Children and Young 
Persons Bill.  It was stated in the Report that the deadline for submissions was 25 
September 2012 and the Report sought homologation of the Director of Education and 
Children’s Services actions in submitting a response on behalf of the Comhairle. 
 
It was agreed to recommend that the Comhairle homologate the action taken by the 
Director of Education and Children’s Services Department to submit the response 
on the proposed Children and Young People Bill as detailed in Appendix 1 to the 
Report. 
 

 
  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the Appendix to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to the adoption, care, fostering or 
education of any particular child or relating to the supervision of residence of any 
particular child in accordance with a supervision requirement made in respect of that child 
under the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
2012/13 
 

6* With reference to item 10 of Minute of Meeting of 28 August 2012, the Director of 
Education and Children’s Services submitted a Report which provided details of the 
current position in relation to specialist mainland placements for children and the 
budgetary implications arising from these placements.  The forecast figure for 2012/13 
and each of the relevant budget lines was detailed in the Appendix to the Report.   
 
It was agreed to recommend that the Comhairle note the forecasted costs for 
specialist mainland placements, as detailed in the Report, and the actions being 
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taken to address this issue. 
 
 

  RELATED MATTERS 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

 
Performance 
Report for 
Schools and 
Civic Catering 
for the period 1 
April 2012-30 
September 2012 

 

7* With reference to items 5, 6 and 7 of Minute of Meeting of 6 March 2012, the Director of 
Education and Children’s Services submitted a Report which provided details of the 
financial and operational position for Schools and Civic Catering for the period 1 April 
2012 to 30 September 2012.  Details of income and expenditure were provided in the 
Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Road Safety 
Routes 

 

8 The Director of Technical Services submitted a Report providing information on the 
process undertaken for road safety assessments in relation to walking to school routes as 
result of a request for information on the criteria which the Comhairle takes into account 
when assessing road safety.  The Report stated that the Education and Children’s 
Services Department determined under the Comhairle’s Home to School Transport Policy 
who qualified for free transport and detailed the grounds for appeal against decisions not 
to award free school transport. 
 
The Report detailed the factors taken into account by Technical Services Officers 
involved in assessing road safety on walking to school routes and the main aim of the 
assessment was to consider the risks associated with pedestrian and vehicle conflict and 
safety hazards resulting from defects on the road, on the assumption that any pupil 
walking the route was accompanied by a responsible adult until reaching a level of 
competence whereby they could undertake the journey on their own. The assessments 
were undertaken on the basis that consideration was given to the normal school travel 
time as well as traffic flows around these times of day. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 
Catchment 
Areas for 
Stornoway 
Primary and 
Sgoil an Rubha 
 

 

9 The Director of Education and Children’s Services submitted a Report which provided 
information relating to the catchment areas for Stornoway Primary School and Sgoil an 
Rubha.  The Report stated that when the Comhairle had consulted on the closure of 
Sandwickhill School in May 2010 there had been no requests to amend the proposal to 
extend the catchment area of Stornoway Primary School to include the current catchment 
area of Sandwickhill Primary School. 
 
It was agreed to recommend that the catchment area of Stornoway Primary and 
Sgoil an Rubha remain as currently stated. 
 
 

  EDUCATIONAL PROVISION 
 

School 
Performance in 
2012 Diet of 
Scottish 
Qualifications 
Authority 
Examinations 
 

 

10 The Director of Education and Children’s Services submitted a Report which provided 
details of pupil attainment across the Western Isles in the 2012 diet of external 
examinations.  Individual school results aggregated over three years was detailed in the 
Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the content of the Report. 

Follow Through 
Reports by HM 
Inspectorate of 
Education – 
Castlebay 
School 
 

11 With reference to item 25 of Minute of Meeting of 23 August 2011, the Director of 
Education and Children’s Services submitted a Report which provided an update on 
Castlebay Community School in relation to the Inspection Report published in January 
2008.  It was stated in the Report that that the Inspection Report confirmed that HMIe 
were now satisfied with the School’s capacity to improve and there would be no further 
visits in relation to the inspection. 
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 The Chairman, on behalf of the Committee, thanked the Director and staff of the 
Department of Education and Children’s Services, the Head Teacher, staff and pupils at 
Castlebay School for their hard work and efforts in ensuring that the School achieved this 
result. 
 
It was agreed to recommend that the Comhairle note that no further visits would be 
carried by HMIe in relation to the inspection of Castlebay Community School in 
2008. 
 

 
  BUILDINGS 

 
Western Isles 
Schools Project:  
Update 
 

 

12 With reference to item 11 of Minute of Meeting of 28 August 2012, the Chief Executive 
and the Director of Education and Children’s Services submitted a joint Report which 
provided details of progress with the Western Isles Schools Project.  An extract of the 
Sgoiltean Ùra LLP Progress Report for September was appended to the Report. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

 
Corporate Asset 
Management 
Planning 
 

 

13 The Director of Technical Services submitted a Report providing an update on progress 
associated with the Corporate Asset Management process and seeking approval of a 
draft Corporate Asset Management Plan (CAMP which outlined the strategic framework 
for asset management planning and detailed the sectoral categories relevant to 
Comhairle assets.  It was proposed that the draft framework would form the basis of 
consultation with Service Departments and that a final Strategy be submitted for approval 
to the February 2013 Series of Meetings.   
 
The CAMP summarised the Comhairle’s aims and objectives for its assets and the 
delivery of the Plan supported the Comhairle’s Corporate Strategy and also provided 
detail of the Comhairle’s future investment strategy and the effect this would have on its 
assets.  The nine main types of assets covered in this plan were:  
 
• Property  
• Burial Grounds 
• Parks, Playgrounds and Open Spaces 
• Roads Infrastructure 
• Marine Infrastructure 
• Waste Management and Disposal 
• Vehicles and Plant 
• ICT 
• Renewables 
 
In addition, each asset type had a separate detailed Plan which set out how the 
Comhairle would achieve its asset aims and objectives. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the draft Corporate Asset Management Plan (CAMP) included as 

Appendix 1 to the Report for consultation; and 
 
(2) note the Asset Management Group Structure included as Appendix 2 to 

the Report. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding : 
Progress  

 

14 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  URGENT ITEM 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 
 

Winter 
Resilience 
Arrangements 
 

15 With reference to item 9 of the Minute of Meeting of Transportation and Infrastructure 
Committee of 14 March 2012, the Director of Technical Services, Director of Social and 
Community Services and the Director of Education and Children’s Services submitted a 
Joint Report outlining winter resilience management arrangements specifically relating to 
school bus services and home care services.  The Report highlighted the various Policies 
and information available on the Comhairle’s website and the specific responsibilities of 
transport providers in the event of weather or breakdown emergencies.  In relation to the 
Social and Community Services Department, the Report highlighted that advice was 
issued to Home Care Workers and Mobile Overnight Support Team on Continued 
Working during Bad Weather as detailed in Appendix 1, and similar advice was also 
available to other 24 hour services such as Care Homes and Housing Support Workers. 
 
The policies and guidance referred to in the Report were considered sufficient to manage 
general winter and bad weather conditions and in the circumstances whereby there was 
specific severe weather warnings or other emergency situations affecting transport, the 
Western Isles Emergency Planning Co-ordinating Group (WIEPCG) could be mobilised to 
coordinate a multi-agency tactical response to the situation.  A Comhairle Severe 
Weather Plan had been compiled which detailed the planning arrangements for potential 
disruptions. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Social Work 
Emergency Out 
of Hours Service 
– Annual Report 
2011-12 
 

16 The Director of Education and Children’s Services and the Director of Social and 
Community Services submitted a Joint Report detailing the Annual Report 2011-12 for the 
Social Work Emergency Out of Hours Service.  The  Report detailed the level of 
operational activity carried out as part of Comhairle’s Emergency ‘Out of Hours’ Social 
Work service which had been established to meet the following objectives: 
 
• to provide an effective Emergency Out of Hours Social Work service that fulfilled 

statutory requirements; 
• to provide effective assessment and crisis intervention to vulnerable children and 

adults;  and  
• protection of vulnerable children, young people and adults outwith normal working 

hours. 
 
The Report stated that a review of the service had been undertaken in 2009/10 and the 
service was currently delivered by qualified social workers and managers as part of their 
overall employment contract.  A group of five Managers and approximately ten Social  
workers in Lewis and Harris and while there was a single rota for Managers for the whole 
of the islands, a smaller group of five Social Workers and front line Managers provided 
the service in Uist and Barra, on a rota basis. 
 
It was agreed to recommend that the Committee note the contents of Social Work 
Emergency Out of Hours Service – Annual Report 2011-12. 
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